
EVALUATION CRITERIA FOR  
HOUSING OPPORITUNITIES FOR PERSONS WITH AIDS (HOPWA) 

 
Category Rating Brief Description 

Need for Project 20% Degree to which project is addressing City’s Consolidated Plan 
priorities and extent to which project will alleviate community 
needs (objectives of the project). 

Capacity of Agency 30% Ability to effectively administer public service project (i.e., 
qualified personnel) and ability to provide adequate source 
documentation for low- and moderate-income persons served. 

Project Implementation 15% Degree to which applicant has a clear plan to achieve 
Consolidated Plan priorities (methodology), collaborations with 
other agencies and degree to which project agency can track 
performance measurements. 

Project Readiness 10% Degree to which applicant is prepared to proceed with project. 
Financial Viability of Applicant 25% Degree to which agency has demonstrated financial soundness 

to meet project objectives. 
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